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AGENDA

What is VTrans?

What is the VTrans planning process?

How will transportation needs be identified?
How can our region participate?
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WHAT IS VTRANS?

Virginia’s long-range, statewide, multimodal transportation plan
Led by Commonwealth Transportation Board (CTB)

Updated every 4 years

Provides Vision and Goals for transportation

Provides direction on transportation investment priorities,
implementation strategies, and programs to the CTB, VDOT, DRPT, and
MPOs
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WHAT IS THE VTRANS PLANNING PROCESS?

EXISTING CONDITIONS
AND TRENDS

Assess our
current conditions.

Where are our current

P

lans leading us?
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VISION, GOALS, MID-TERM NEEDS
AND OBJECTIVES

Analyze and fine-tune  Mid-term needs guide
where transportation
we want to go. funding decisions.

How far are we from What do we need
where we want to to do to alter our
go and are we on direction, or create

the right path? a new path, to meet
our mid-term goals?
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What future twists,
turns, and obstacles
do we need to
consider to stay

on track with

our plan?

STRATEGIC
ACTIONS

Collaborate with
key personnel and
stakeholders to
outline actions

and ok

Complete our
plan and create
processes for
implementation
and monitoring
progress.




WHAT ARE THE VTRANS VISION AND GOALS?

@ Goal A: Economic Competitiveness and Prosperity

@ Goal B: Accessible and Connected Places

VTrans2040 @ Goal C: Safety for All Users

Goals
6 Goal D: Proactive System Management

Q Goal E: Healthy Communities and Sustainable

Transportation Communities
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How ARE TRANSPORTATION NEEDS IDENTIFIED?

Validate and build upon needs identified in VTrans2040
(previous plan) organized by travel markets:

(1) Corridors of Statewide Significance (CoSS), Wil
=,
(2) Regional Networks, N2
e (3) Urban Development Areas, oy @:\;' "V;Z:;"
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- TYPES OF NEEDS Needs Map
* Regional e

CORRIDOR REUABILTY

Network e
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A. Route 29 Modal Choice and Reliability

[ Route 29serues key inter- and intra-regional travel markets for freight and passengers. Ensuring long term
" transportation reliability is paramount to regional economic success.
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A o P oy : \ y \ @@ T smemapr ge- and Freight-hased indush 5 nuclear industries in the Lynchburg
/ Y ) o unntiaia e ]
i Y oA area and Local and education sectors, providing access to numerous activity centers, Madison Heights, the
o indicates Activiy Centers used In 1 \ T . Lynchburg airport and Liberty University and other major employers.
S Sorars Soayss
RSPt B e Dts <A : e Route 29 has intermittent delay issues alang portians that are not bypasses. Additional passenger train and

LI reliabie freignt rail service 1o interregional markets is vital to supporting the regional econamy.
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Lakeside Drive / Lynchburg Expressway Area

Fag
-]

z & Lakeside Drive and Lynchburg Expressway are key connectors to support Knowledge based activity centers in|
\ D -d! al ! @68 Lynchburg such as colleges/university. They have reliability and bottieneck issues that should be addressed
v a Cnchblro toaid in economic success.
West Lzchburg|
\ N : M ; Supports major lacal and knowledge based sector s an arterial serving the City Lynchburg while allowing for
o 5= ®0 greater regional connection. Connects Lynchburg College, Liberty University and downtown Lynchburg which
. D) LuWards E are crucial to the education Sector.

BRES  wicjor connector betwen several activity centers. They have relisbility and dtay issues dus ta raad geometry
FAEE]  and volumes, panticulariy at interchanges/intersections.

C. Walkability in Activity Centers

Improved walkable rve as i that attract the 215t century workforce.
18 D BB enarce regional walk-ability and bikeability by making last mile connections to reglonal tralls and key
activity centers,
Enhancing walkable streetscapes has been shown to correlate to attracting workfores and building the
@@  cconomy, especiallyinthe sectar. Lynchburg s seei workforee attracted to
placemaking amenities such as walkable strests. Enhanced walksbility is also nesded in existing and emerging
activity centers regionally

Altavista™~

EE . region has several historic villages/towns with good walkable networks - need ta connect these ta regional
&) tralls and need to enhance walkability and bikeabillty in the emerging emplayment canters in the region.
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How ARE TRANSPORTATION NEEDS IDENTIFIED?

* Introduce new/improved data sources and new measures in
line with federal performance reporting requirements

* Tie measures to VTrans Goals and Objectives

* Coordinate with regional and local stakeholders to update
needs

~
. '(O| VIRGINIAS
&f VTRANS TRANSPORTATION PLAN 9



PROPOSED SCHEDULE FOR UPDATING MID-TERM NEEDS
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Proposed Schedule

Develop new and updated measures:
Late Spring 2019

Present methodology:
Late Spring 2019

Finalize and approve needs measures:
Late Summer 2019

Engage with stakeholders to update
needs: Fall 2019
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WHAT DOES THIS MEAN FOR ME?

VTrans guides decisions about publicly funded transportation investments
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PLANNING FUNDING CONSTRUCTION COMPLETION

All Virginians have a stake in creating the funds that support our transportation system,
so you also have a stake in planning the ways in which those funds will be used.
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How CAN YOU STAY UP-TO-DATE?

Sign up for updates on the website (VTrans.org)

Follow our Instagram Page (instagram.com/VTransVirginia)

Q

o Like our Facebook Page (facebook.com/VTransVirginia)
Contact OIPI staff directly (comment@VTrans.org)

=3

sss  Attend public open houses — Spring 2019 and Fall 2019

= Participate in social media polls and statewide opinion survey
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A
THANK You!
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