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VTrans Regional Workshop

Jitender Ramchandani, AICP, PMP

Hampton Roads Area

August 13, 2019



HOUSEKEEPINGITEMS
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ÅRefreshments

ÅRestrooms

ÅLunch

ÅParking matters

ÅWifi Code/Password



MEETINGPACKET
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ÅJuly 2019 Newsletter

ÅMid-Term Needs FAQs

ÅVTrans2040 Needs

ÅPresentations Handout

ÅMaps of Measures

ÅComment Form

ÅNext Steps



hLtLΩSROLE IN VTRANS
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Secretary of Transportation

4

OIPI assists the Commonwealth Transportation Board in the Development of VTrans.

VTrans

Jitender Ramchandani

Performance Management

Margie Ray

SMART SCALE

Chad Tucker



TODAYΩSSCHEDULE
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ÅPlenary Presentation (10:00am-11:00am)
ɀVTrans Overview

ɀStatewide Considerations

ɀRegional Studies

ɀNeeds Measures Methodology

ÅBreakout Groups (11:00am-1:30pm with break for lunch) 
ɀCongestion and Reliability Measures

ɀPassenger Rail On-Time Performance

ɀAccessibility to Activity Centers

ɀDisadvantaged Population Beyond ¼ Mile Access to Transit

ɀPotential for Safety Improvement Locations (PSI)

ÅSummary/Wrap-up (1:30pm-2:00pm)
ɀReview of Next Steps and Timeline



PURPOSEOFTODAYΩSWORKSHOP
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ÅDƻŀƭΥ ¦ǘƛƭƛȊŜ ǘƻŘŀȅΩǎ ǿƻǊƪǎƘƻǇ ǘƻ ƛƴŦƻǊƳ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ VTrans Mid-
term Needs
ɀWe are still reviewing results of the data analysis and have not made any decisions

ɀNeeds are not projects - A need can be addressed by different types of  projects 
and strategies



PURPOSEOFTODAYΩSWORKSHOP
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ÅWorkshop format allows us to work together to:
ɀShare information about the evolving VTransprocess, measures, data and tools

ɀReview region-specific data

ɀReceive input on mid-term measures and thresholds

ɀUtilize local and regional knowledge to capture issues that may not be fully or 
accurately captured by data alone

ɀDiscuss region-specific issues

ɀWhere we can use the most help (due to lack of data)

o Environmental and equity considerations

o Non-motorized access

o Travel Demand Management opportunities associated with a roadway or a corridor



FEEDBACKWENEEDFROMYOUTODAY
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ÅProvide input on measures and 
thresholds

ÅProvide input on issues that may 
justify a Need

ÅWays to provide input:
ɀVerbally: During round table 

discussion

ɀWritten: Via comment form

ɀOnline: Interactive mapping 
application



PURPOSEOFTODAYΩSWORKSHOP

9

ÅVTrans is used as one of the three 
screening criteria for SMART SCALE
ɀProject is eligible

ɀProject is ready

ɀProject meets one or more VTransNeeds

ÅVTrans Needs will be utilized for 
SMART SCALE Round 4 that will start 
application intake in Spring 2020.
ɀGetting your input on preliminary data 

analysis results is a key step leading to 
needs development
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VTRANSOVERVIEW



VTRANSGOALS
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VTrans2040 
Goals

Goal A: Economic Competitiveness and Prosperity

Goal B: Accessible and Connected Places

Goal C: Safety for All Users

Goal D: Proactive System Management

Goal E: Healthy Communities and Sustainable 
Transportation Communities



MID-TERMNEEDSASSESSMENT| TRAVELMARKETSREVIEW
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ÅCorridors of Statewide Significance (CoSS) [Code of Virginia § 33.2-353]
ɀServe inter-regional travel

ÅRegional Networks (RN) [Code of Virginia§ 33.2-353]
ɀServe commuters, intra-regional, and local travel

ÅUrban Development Areas (UDA) [Code of Virginia § 33.2-353and § 15.2-
2223.1]
ɀDesignated by local governments

ɀIntended to promote walkable development and traditional neighborhood design

ÅSafety

ÅAdditional work underway to identify needs associated with local 
economic and industrial development areas

https://law.lis.virginia.gov/vacode/title33.2/chapter3/section33.2-353/
https://law.lis.virginia.gov/vacode/title33.2/chapter3/section33.2-353/
https://law.lis.virginia.gov/vacode/15.2-2223.1/
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